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Webcast and teleconference 

TrygVesta will host a webcast and teleconference on Thursday, 25 February 2010 at 9:30 CET. Follow the 

webcast on trygvesta.com/Investor. Financial analysts may participate by telephone. Call +44 208 817 9301 

or +45 7026 5040 where questions may be asked. The webcast and teleconference will be held in English. 
 

This report is unaudited. Further information is available on trygvesta.com and in the Annual Report 2009. 
 

Unless otherwise stated, all comparisons are relative to the fourth quarter of 2008. 
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Highlights (compared with the fourth quarter of 2008) 

 

Almost 10% growth and strong investment returns, but earnings impacted 

by low interest rates and more house and contents claims in Denmark 

 

Fourth quarter 2009 

 Gross earned premiums were up by 9.6% in local currency terms (9.0% in DKK terms), including Moderna 

Försäkringar. Excluding the acquisition of Moderna, growth amounted to 4.4% in DKK term.   

 Pre-tax profit increased from DKK 348m to DKK 564m, mainly attributable to an improvement of the 

investment return.  

 The technical result amounted to DKK 354m, a decline of DKK 163m. Lower interest rates reduced the 

technical result by DKK 57m. The underlying claims ratio was 78.1 compared with 73.3 in the year-earlier 

period, which was mainly attributable to growing claims expenses in Denmark. The combined ratio was 

93.3 in the fourth quarter of 2009 as compared with 90.3.  

 The net investment return of DKK 211m against a negative return of DKK 157m was favourably impacted 

by rising equity prices.  
 

Full year 2009 

 Gross earned premiums were up by 9.6% in local currency terms, and by 4.7% excluding Moderna. Costs 

increased by only 3% despite the strong growth. The expense ratio was 16.9 against 17.3. 

 The pre-tax profit was DKK 2,602m, almost doubling the 2008 figure, primarily driven by a significantly 

improved investment return following the financial crisis in 2008.   

 Moderna reported higher-than-expected growth of 12.2 % and a combined ratio of 90.8.  

 The technical result at DKK 1,554m was DKK 830m lower, which was mainly attributable to lower technical 

interest and more claims under house and contents insurances in Denmark. The combined ratio was 92.3 

as compared with 89.1 in 2008. Lower interest rates increased the combined ratio by 1.7 percentage points 

in 2009 relative to 2008.  
 Return on equity was 22% after tax. 

 DKK 1.8bn, or 89% of the profit for the year, is proposed to be distributed in the form of cash dividend of 

DKK 1.0bn and share buy backs of DKK 0.8bn.   
 

Outlook for 2010 

 Premium growth is expected to be 3–4% in local currency terms.  

 Combined ratio before run-off is expected to be 93-95 as against 96.2 in 2009. 

 See “Outlook” on page 20 for the detailed outlook and related assumptions.  
 

See also the Annual Report 2009 on www.trygvesta.com  
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Financial highlights and key ratios  
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The Group’s overall performance in the Nordic region 

(compared with the fourth quarter of 2008, unless otherwise stated) 

 

Premium growth of 9.6% in local currency terms (9.0% in DKK terms) 

The Group recorded gross earned premiums of DKK 4,716m in the fourth quarter of 2009, which was equivalent 

to an increase of 9.6% in local currency terms (9.0% in DKK terms). Excluding the acquisition of Moderna, 

growth amounted to 4.4% in DKK. Premium growth was in line with expectations and impacted by growing 

market shares in Sweden and Finland. Moreover, the economic slowdown affected the Corporate business in 

Denmark. 
 

The premium increases implemented in 2008 and 2009 had an impact of around DKK 100m in the fourth 

quarter of 2009 and will also impact the coming quarters. The premium increases thus play an important role in 

the efforts to improve profitability.  
 

The Danish and Norwegian private and commercial markets recorded growth of 5.2% and 3.4%, respectively, 

and were favourably influenced by higher average premiums. 

 

Growth in Sweden and Finland continued the positive trend seen in the past many quarters. Finland recorded 

growth of 35%. Growth in Sweden was strongly affected by the consolidation of Moderna, which was acquired in 

April 2009.  
 

Gross earned premiums in the Corporate business fell by 1.5% in local currency terms (0.9% in DKK terms) to 

stand at DKK 1,385m. The Norwegian part of the Corporate business made a positive contribution to growth, 

whereas the Danish part declined.  
 

Higher claims expenses in Denmark impacted the performance  
Claims expenses were up by 21% to DKK 3,462m in the fourth quarter. Most of the DKK 589m increase was 

attributable to an increase of DKK 268m in Private & Commercial Denmark caused by significantly higher claims 

expenses for house and content insurances. The acquisition of Moderna contributed to a DKK 140m increase in 

claims expenses in Private & Commercial Sweden.  
 

The claims ratio was 73.4 in the fourth quarter of 2009 against 66.4 in the same period of 2008. The claims 

ratio including costs of reinsurance was 75.6 against 70.9. The 4.7 percentage point increase was composed of 

lower run-off (2.1 percentage points), lower interest rates (0.8 percentage point) and the strong increases in 

claims expenses for Danish contents and house insurances referred to above.  
 

The underlying claims development is expected to improve in 2010 and 2011 as a result of already announced 

premium increases.  
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Fall in interest rates and more contents and house claims reduced the technical result 

As TrygVesta discounts provisions for claims, the claims ratio is adversely impacted by lower interest rates, 

which also reduce the technical result in that the amount of technical interest transferred is lower. The 

provisions for claims have an average duration of around three years, and the technical performance is 

therefore affected by movements in short-term interest rates, in particular. As the above charts show, short-

term interest rates were significantly lower in 2009 than in 2008. Seen in isolation, this impacted the claims 

ratio by 0.8 percentage point. 
 

The lower level of interest rates also had the effect of reducing technical interest by DKK 57m in the fourth 

quarter of 2009 relative to the year-earlier period.  
 

Expense ratio of 17.7 and lower costs in Denmark and Norway 

Insurance operating expenses amounted to DKK 836m, which was unchanged from 2008 despite the 

consolidation of Moderna’s costs of DKK 49m. Denmark and Norway (mature TrygVesta markets) recorded an 

overall expense ratio of 14.2 compared with 17.8. The fourth quarters of 2008 and 2009 were affected by costs 

related to the refurbishment of head office buildings of DKK 133m and DKK 64m, respectively. 
 

TrygVesta focuses on having an expense ratio at very competitive levels. As an example, the number of full-

time employees was lower than anticipated in 2009 due to restraint and in-house rotation of staff to fill vacant 

positions. Longer-term efforts aim to reduce expenses by increasing the use of self-service and paperless 

offices.     
 

Distribution in Denmark and Norway was reorganised in the fourth quarter of 2009 with a view to increasing 

accessibility via telephone, e-mail and the website. A number of TrygVesta service centres will be closed down 

and the staff transferred to customer service assignments elsewhere.  
 

Technical result 

The technical result was DKK 354m, which represented a fall of DKK 163m. The performance was impacted by 

lower technical interest and the developments in claims described above. Net reinsurance expenses were DKK 
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92m lower at DKK 103m due to a greater number of large claims and related increased payments from 

reinsurers to TrygVesta.  
 

Combined ratio  

The combined ratio was 93.3 in the fourth quarter of 2009 compared with 90.3. As described above, the 

combined ratio was adversely impacted by lower interest rates and growing expenses for Danish house and 

contents claims. The combined ratio was 98.2 before run-off. 
 

Investment result exceeded expectations 

The total investment portfolio amounted to DKK 39.7bn at 31 December 2009 and yielded total gross returns of 

DKK 501m in the period. This performance was equivalent to a return of 1.3%, and represented an annualised 

return of 5.1% on average invested capital. The investment result after transfer of technical interest and other 

financial income and expenses was DKK 210m compared with a loss of DKK 157m.  The fourth quarter 2009 

performance exceeded expectations and was positively impacted by equity returns of DKK 92m.  
 

As TrygVesta discounts provisions for claims, capital gains resulting from interest rate falls are offset by an 

almost identical change in the discounted provisions for claims.  
 

TrygVesta intends to divide the investment portfolio in 2010 as described in greater detail in the Annual Report 

2009.  
 

Profit before tax  
The pre-tax profit increased by DKK 216m to DKK 564m. The increase was due to the combination of an 

improved investment result and a lower technical result. The lower technical result was mainly attributable to 

lower technical interest and the increased claims expenses for Danish house and contents insurances referred 

to above.  
 

Tax  
The tax charge of continuing business was DKK 144m compared with DKK 268m in the same period of 2008. 

The effective tax rate for the period was 26%.   
 

Profit after tax 

Profit for the period after tax was DKK 448m as against DKK 80m in the same quarter of 2008.  
 

The return on equity was 22% for 2009. 
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Private & Commercial Denmark 

 
Private & Commercial Denmark consists of business areas selling to and servicing private individuals and businesses in 

Denmark. Products include motor, real estate, liability, travel, workers' compensation and health care. This business 

area accounts for approximately 37% of total premiums earned by the Group. 

 

 

Earned premiums 

Gross earned premiums grew by 5.2% to DKK 1,756m, which was attributable to premium increases and lower 

bonus/premium rebates in the fourth quarter of 2009. In the commercial segment, the portfolio of a number of 

products decreased, such as workers’ compensation, liability and motor, which should be seen in conjunction 

with the economic downturn.  
 

The average premium on house insurances increased by 8.7%, while the average premium on motor declined 

by 1.3%. The decline in the average motor premium was explained by a changed tariff for a number of affinity 

groups and lower prices for no-claims customers and customers who reduced their annual mileage. 
 

Private & Commercial Denmark has increased the number of customers since mid-2009. This should be seen in 

the light of TrygVesta’s competitive position, which was impacted by the premium increases effected in 2008 

and early 2009. However, as the competitors also increased their premiums during 2009, the outflow of 

customers was reversed to an inflow of new customers.  
 

The retention rate (the proportion of customers who choose to stay with TrygVesta year after year) was 

unchanged at 91.0%, which means that customers stay with TrygVesta for an average of more than 11 years.  
 

Claims 

Claims expenses increased by DKK 268m to DKK 1,360m, and the claims ratio increased from 65.4 to 77.4. The 

lower interest rates had an adverse impact on the present value of the claims ratio, increasing the claims ratio 

by 1.2 percentage points. The run-off result was DKK 165m in the fourth quarter of 2009 as against DKK 124m 

in the same period of 2008.  
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Large claims and weather-related claims only produced relatively minor expenses of DKK 12m and DKK 11m, 

respectively, in the quarter.  
 

The underlying claims increased, and particularly the development in house and contents insurances entailed a 

need for strengthening reserves for the 2009 underwriting year as well as prior underwriting years. This 

development was caused in part by an increased number of break-ins and more expensive furniture acquired 

during the boom from 2004 to 2007. Premium increases have already been implemented for house and 

contents insurances in order to restore profitability, and further initiatives are planned for 2010 in order to 

create the right balance between price and risk going forward.  
 

The claims frequency for house insurances increased by around 6 percentage points, related to more thefts and 

a minor increase in piping and service piping claims. The trend seen from 2006 to 2008 of steeply rising 

average claims subsided as expected in 2009, supported by the economic downturn.  
 

For the full year, the claims frequency for motor insurances increased by around 1 percentage point, and the 

average claims increased by just over 1 percentage point. This development is in line with recent years and 

supports sound profitability. 
 

Costs 

Costs at DKK 249m were on the same level and thus lower than in the year-earlier period, even when adjusting 

for expenses in connection with the refurbishment of the head office building at Ballerup. The expense ratio was 

14.2. 
 

Technical result 

The technical result amounted to DKK 128m compared with DKK 253m. The DKK 125m reduction was caused 

by significantly higher claims expenses within house and contents and by the reduced technical interest, which 

was DKK 25m lower. As described above, run-off was higher and therefore had a more positive impact than in 

the same period of 2008.  
 

Combined ratio 

The combined ratio level of 93.3 compared with 87.0 is not considered satisfactory. As described above, the 

increase was partly due to more claims expenses for house and break-ins and a strengthening of reserves in 

those areas. 
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Private & Commercial Norway 

 
Private & Commercial Norway consists of business areas selling to and servicing private individuals and businesses in 

Denmark. Products include motor, real estate, liability, travel, workers' compensation and health care. This business 

area accounts for approximately 24% of total premiums earned by the Group. 

 

 

Earned premiums 

Gross earned premiums were up by 3.4% in local currency terms, but due to the appreciation of NOK against 

DKK, earned premiums increased by 4.9% in DKK terms to DKK 1,170m.  
 

The average premium for motor insurances increased by 4.9%, and house insurances increased by 8.1% 

compared with the fourth quarter of 2008. In line with the other large insurance companies in the Norwegian 

market, Private & Commercial Norway has increased premiums in order to lift profitability, but it takes around 

two years before the increases are fully recognised as earned premiums. Premium increases have been 

implemented since mid-2007, but did not feed through to average premiums until in 2009.  
 

The reason why gross premiums do not grow at exactly the same rate as premium increases is that customers 

choose arrangements with bundling or affinity group discounts.  
 

The retention rate in the private market began to decline, while it was stable in the commercial market. The 

overall retention rate was 85.1 in the fourth quarter of 2009 as against 86.9 in the same period of last year. 

The current level indicates that customers stay an average of around 7 years with Private & Commercial 

Norway.  
 

Competition in 2009 in the Norwegian insurance market for private and commercial customers was 

characterised by expansion by new insurance companies. Despite this development and TrygVesta’s premium 

increases, TrygVesta maintained its market share of around 18% in Norway. 
  

Claims 
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Claims expenses were unchanged in NOK terms. The claims ratio fell from 72.9 to 70.9. The performance was 

impacted by large claims in the amount of NOK 35m, whereas there were no large claims in the prior-year 

period. The run-off result and weather-related claims were on a level with the prior-year figures.  
 

In 2009, the claims frequency for motor increased by around 4 percentage points relative to 2008, and the 

average claim increased by just over 3 percentage points. The claims frequency for house rose by 11 

percentage points, and the average house claim fell by around 2 percentage points. The higher claims 

frequency for house was attributable to a larger number of small fire claims, water-damage claims and piping 

claims, and more break-ins.  
 

Costs 

Costs amounted to NOK 263m as against DKK 255m in the same period of 2008. The expense ratio fell from 

22.9 to 22.5. The improved expense ratio was mainly explained by lower costs for the head office building in 

2009 compared with 2008 and to fewer employees.  
 

Technical result 

The technical result of Private & Commercial Norway was DKK 67m compared with DKK 54m despite the fall in 

technical interest by DKK 17m to DKK 6m. Earnings in the winter months (fourth quarter and first quarter) are 

traditionally lower than in the summer half of the year. Seen in isolation, the earnings level for the fourth 

quarter of 2009 was therefore acceptable, and the premium increases implemented and cost restraint will 

gradually result in achieving the targeted profitability level.  
  

Combined ratio 

The combined ratio was 94.9 compared with 97.2 in the fourth quarter of 2008. The combined ratio of Private & 

Commercial Norway improved during 2009, indicating, as anticipated, that profitability will gradually improve in 

the coming years.  
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Private & Commercial Sweden 
TrygVesta in Sweden sells insurances to private individuals and businesses under the brands Moderna and Vesta 

Skadeförsäkring. Moderna has several sub-brands; the best known are Atlantica and Bilsport & MC. Insurances are 

sold through Nordea’s branches, own sales agents, call centre, the Internet and car and boat dealers. 

 

 

Moderna Försäkringar was consolidated as from the second quarter of 2009. The consolidation and integration of 

Moderna in 2009 went as planned, and the anticipated synergies within reinsurance, investment portfolio 

merging and use of tax losses made a positive contribution to the financial performance of the entire Group. In 

2010 and future years, Moderna is expected to lift the Group’s overall earnings by more than 5%. 
 

Earned premiums 

Gross earned premiums amounted to DKK 291m in the fourth quarter of 2009, with Moderna contributing DKK 

199m. Earned premiums were lower than in the second and third quarters, as premiums from pleasure boat 

insurances are only recognised in the period from 1 April to 1 October as such insurances only provide coverage 

in that period. The original part of TrygVesta in Sweden, Vesta Skadeförsäkring, grew by 65% in local currency 

terms and, seen in isolation, Moderna grew by 17%. The favourable performance was attributable to an inflow 

of new customers and to premium increases. Vesta Skadeförsäkring implemented premium increases of 10–

20% in 2009. These increases will improve profitability in the Swedish business over the coming years.  

 

Compared with the fourth quarter of 2008, SEK depreciated by 3.6% against DKK, impacting the performance 

in DKK terms. 

 

Claims 

Claims expenses amounted to DKK 259m and were impacted by the consolidation of Moderna, which recorded 

claims expenses of DKK 140m. The claims ratio for Private & Commercial Sweden was 89.0 compared with 

101.7 in the same period of 2008.  
 

Costs 

Costs increased from DKK 21m to DKK 83m as a consequence of the acquisition of Moderna, but the 

consolidation of Moderna’s premium income reduced the expense ratio from 36.2 to 28.5. 
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Technical result 

For the fourth quarter of 2009, Private & Commercial Sweden recorded a loss on the technical account of DKK 

52m as against a loss of DKK 18m, mainly attributable to the DKK 36m strengthening of reserves recognised in 

the technical result. 

 

Combined ratio 

The combined ratio was 118.5 in the fourth quarter of 2009. The consolidation of Moderna improved the 

combined ratio significantly relative to prior periods.  
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Private & Commercial Finland 
 

TrygVesta in Finland sells insurances to private individuals and small enterprises under the brands TrygVesta and Nordea 

Vahinkovakuutus. Insurances are sold by Nordea’s branches, own sales agents, call centres, car dealers and via the Internet.  

 
 

Earned premiums 

Gross earned premiums increased by 34% to DKK 125m. During 2009, the Finnish business refocused from 

growth to profitable growth, which involved greater attention to channel economy, business processes and 

internal efficiency. Despite the changed focus, sales continued the rapid growth, driven by sales through 

Nordea’s branches and by TrygVesta’s own sales agents and call centres. In 2009, TrygVesta increased 

premiums by around 10%, which will have a positive impact on growth and profitability going forward. As the 

largest competitors also increased their premiums, and hence TrygVesta’s strong competitiveness is more or 

less unchanged.  
 

Claims 

Claims expenses rose by DKK 32m to DKK 103m, and the claims ratio was 82.4 as compared with 76.3. Claims 

expenses were higher due to public charges and fees and increased claims handling costs.  
 

Costs 

Costs increased from DKK 30m to DKK 58m, impacted by the write-down of a commercial insurance system, 

costs in connection with The Living House, and higher Group costs. The expense ratio was 46.4 as against 32.3 

in the same period of 2008.  
 

Technical result 

The technical result for Private & Commercial Finland was a loss of DKK 20m against a loss of DKK 5m. Sales 

efforts still have a high priority, but the supporting internal processes and business procedures are being made 

more efficient after several years of strong growth in the number of customers and a related almost equal 

increase in the volume of claims handled and general servicing of customers.  
 

Combined ratio 
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The combined ratio was 128.8 against 109.7 in the same period of 2008. The medium-term target is a 

combined ratio of around 95. This is to be achieved through the changed focus on profitable growth.  
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Corporate 
Corporate is a Nordic business area which sells insurances to corporate customers under the brands TrygVesta and Moderna. 

Corporate’s products are sold through its own sales force and through insurance brokers.  

 

 

Earned premiums 

Gross earned premiums fell by 1.5% in local currency terms (minus 0.9% in DKK terms) to stand at DKK 

1,385m. Gross premiums increased in the Norwegian part of the business, while they fell in the Danish part. 

This was explained by a strong customer inflow in Norway, while the Danish market was impacted by declining 

volume within workers’ compensation insurance due to higher unemployment and price competition at levels 

which TrygVesta for profitability reason, decline to participate in. The start-up of the Corporate business in 

Sweden made a positive contribution to growth. General premium increases of 5–8% were implemented in 

Norway in the fourth quarter, effective from 1 January 2010.  
 

Claims 

Claims expenses increased from DKK 848m to DKK 925m. Expenses for large claims fell by DKK 16m to DKK 

93m, the run-off result increased by DKK 28m to DKK 87m, and weather-related claims were almost unchanged 

at DKK 7m. The underlying claims ratio (net of ceded business) was thus almost unchanged at 70.3%.  
 

Costs 

Costs were unchanged at DKK 167m, and the expense ratio almost unchanged at 12.1. Selling and marketing 

costs were lower in Denmark because TrygVesta, as described above, refrains from writing business that is 

likely to be unprofitable, and the costs of expansion in Sweden increase in step with the development of this 

part of the business. 
 

Technical result  
The technical result amounted to DKK 248m as against DKK 237m. The performance was explained by the 

factors described above and a decline in technical interest from DKK 30m to DKK 4m. Reinsurance costs fell 

from DKK 175m to DKK 49m due to several large claims early in the year. The combined ratio of 82.4 was 

considered very satisfactory, and was at a low level in an international context.  
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Investment activities 

  

 

 

TrygVesta’s investment portfolio of DKK 39.7bn produced a gross return (before changes due to discounting 

and other financial items) of DKK 501m in the fourth quarter of 2009, equal to a return of 1.3% on average 

invested capital in the period.  
 

The net investment result of DKK 210m against a loss of DKK 157m was positively affected by higher equity 

prices in the fourth quarter of 2009 as compared with a capital loss of DKK 229m in the fourth quarter of 2008. 

 

The bond portfolio of DKK 34.2bn yielded a return of DKK 326m, equivalent to 0.9%. TrygVesta matches 

interest rate risk on assets and liabilities (bond portfolio and provisions for claims), thereby seeking to eliminate 

the exposure to interest rate fluctuations.  
 

The bond portfolio accounted for 86.2% of the total investment portfolio at 31 December 2009 against 86.1% 

at the year-earlier date. The bond portfolio had an average maturity of around two years and comprised 24% 

European government bonds, 11% state-guaranteed Danish bank deposits, 49% Danish mortgage bonds and 

Nordic covered bonds, 10% bank deposits with other Nordic banks, and 6% other, including corporate bonds.  
 

79% of the bond portfolio is placed in AAA rated bonds, 14% in AA rated bonds and 5% in A rated bonds. 

Unrated Norwegian money market certificates with good credit quality accounted for 3%.  
 

The equity portfolio of DKK 1.6bn at 31 December 2009 produced a return of DKK 92m against a loss of DKK 

229m. The equity portfolio accounted for 4.0% of the investment portfolio at 31 December 2009, comprising 

25% Nordic, 10% UK, 24% other Europe, 25% US and 16% Asia. 
 

Real estate produced a return of DKK 83m as against DKK 127m. The return is calculated on the basis of 

current net rental income. A return is calculated for the head office buildings based on market rents for similar 

buildings, but this amount is deducted in the item “Other financial income and expenses”. The real estate 

portfolio accounted for 9.8% of the investment portfolio at 30 September 2009.  
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Division of the investment assets 

TrygVesta will divide the investment portfolio into two portfolios from 1 January 2010. One portfolio, the match 

portfolio, will be used solely to hedge technical provisions (provisions for claims and provisions for unearned 

premiums). TrygVesta discounts technical provisions. Given a stringent matching, the division of the investment 

portfolio will minimise volatility between the interest rate effect on the discounted provisions and the interest-

bearing claims used for matching.  
 

The other part of the portfolio representing equity is termed the free investment portfolio. Based on the given 

risk profile, this portfolio is intended to optimise return and will generally be placed in equities, real estate,  

interest-bearing assets and similar assets. For further information please refer to the annual report 2009.  
 

TrygVesta’s strategy is to pursue a conservative investment strategy in liquid securities. The change therefore 

does not reflect a changed risk profile, but provides greater transparency in this part of TrygVesta. 
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Capitalisation 

 

A simplified capital model updated to include fourth quarter 2009 financial data is available at trygvesta.com under 

Investor/Key figures.  
 

DKKm 2008 2009 

Equity at beginning of period 10,010 8,244 

   Completed share buy backs during the period 1,197 411 

   Cash dividend paid during the period 1,156 410 

Equity at end of period 8,244 9,666 

 

TrygVesta’s equity stood at DKK 9.7bn at 31 December 2009. Including hybrid capital of DKK 1.6bn, the total 

capitalisation amounted to DKK 11.3bn at 31 December 2009.  
 

The share capital at the beginning of the year comprised 68m shares of DKK 25 each, equivalent to DKK 1.7bn. 

The shareholders at the annual general meeting held on 22 April 2009 resolved to cancel the shares that had 

been bought back and reduce the company’s share capital. This was completed in the third quarter of 2009. 

Following the cancellation and share capital reduction, the number of shares was 63,931,573 and the 

company’s nominal share capital was DKK 1,598,289,325. After deduction of own shares, the company had 

63,228,000 shares at 31 December 2009.  
 

According to Standard & Poor’s capital model, TrygVesta had available capital of DKK 11,443m. The available 

capital should be considered relative to a capital requirement of DKK 8,959m. The capital requirement is based 

on Standard & Poor’s capital model plus an additional capital requirement of 5% added by TrygVesta to give the 

Group a higher degree of certainty that it will meet the company’s rating of A- at all times. At 31 December 

2009, the buffer was 28%.  
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Outlook (identical with the section on Outlook 2010 in the annual report 2009) 

 

      2009  2010 
 

Discounting rate (%)     3.6 

Premiun growth* (%)    4.7 3-4 

Technical result** (DKKbn)     1.2-1.6 

Investment result (DKKm)     200-300 

Profit before tax (DKKbn)     1.4-1.8 

Tax rate        approx 26 

Combined ratio before run-off **   96.2 93-95 

 

* In local currency and 2009 excluding Moderna Försäkringar 

** Run-off 2010 is assumed to be zero. Run-off net in 2007, 2008 and 2009 was DKK 743m, DKK 743m and DKK713 respectively 

affecting the combined ratio by 4.5%, 4.6% and 3.9% respectively. 

 

Despite low interest rates and stimulus packages from several governments, the speed and sustainability of an economic 

recovery are still subject to uncertainty due to continued high levels of debt and the need for debt reduction, factors that 

are expected to have an adverse effect on private and public spending in the coming years. As part of TrygVesta’s 

transparent information platform, we aim to provide accurate guidance to and assumptions for the future developments 

of our company.  

 

Expectations for earnings in 2010 are nonetheless subject to uncertainty due to rapidly increasing claims expenses 

recorded in 2009 for contents, house and change of ownership insurances and uncertainty with respect to the impact of 

changes in interest rate levels. TrygVesta’s tecnical result and investment performance are to a significant degree 

affected by changes in interest rates. This is partly because the investment return is affected by interest rate levels, and 

partly due to ongoing interest rate return of insurances. On the other hand, the balance sheet effect will be neutral due to 

a matching of insurance provisions and the investment portfolio. Compared with previous years, the low interest rate 

level reduced the pre-tax profit by DKK 342m in 2009.  

 

�    See the section Risk management in the Annual Report 2009 for a sensitivity analysis 
 

Fluctuations in the exchange rates of NOK and SEK to DKK affect profits which are reported in DKK. TrygVesta does not 

include expected exchange rate developments in the outlook and therefore states growth rates in local currencies. 

Norway and Sweden account for 38% and 6%, respectively, of earned premiums in TrygVesta. 

 

Future reporting 

Effective on 1 January 2009, TrygVesta changed the organisation to a Nordic, process-oriented organisation, which will 

result in changes to the reporting in 2010. These changes will involve pan-Nordic reporting of the Private, Commercial 

and Corporate business areas. Geographical reporting distributed on Denmark, Norway, Sweden and Finland will be 

unchanged.  
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Premium growth of 3-4% in 2010 

Earned premiums are expected to increase by 3-4% in local currency, assuming a gradual economic recovery and no 

major changes in competition relative to end 2009. Premium growth is expected to originate from continued strong 

organic growth in Sweden and Finland and the implementation of announced premium increases in all four countries. The 

total effect of premium increases and indexation will be around DKK 0.9bn in 2010. 

 

Most of TrygVesta’s insurances are for private individuals. The economic downturn did not affect the portfolio of 

insurances within this customer segment. However, the rising unemployment and the number of business bankruptcies in 

2009 had an adverse impact on the volume of commercial insurances, for which we recorded a decline within workers’ 

compensation, vans, liability and building insurance. Assuming a gradual economic recovery in 2010, the development in 

volumes in the areas that are most sensitive to economic conditions should stabilise. Growth within Corporate exceeded 

expectations in 2009, but with a declining trend over the year and indications of flat developments in 2010. Competition 

from non-Nordic insurance companies through brokers in the Nordic market mainly targets the largest corporations, thus 

only affecting part of the market.  

 

Combined ratio at the level of 93-95 before run-off 

The combined ratio was in 2009 generally affected by interest rate levels and increasing claims expenses. For 2010, the 

combined ratio before run-off is expected to be in the range of 93-95 compared with 96.2 for 2009 before run-off. Thus, 

an improvement of the combined ratio is very likely, mainly due to an increase in gross earned premiums and indexation.  

 

The performance of claims in the second half of 2009 increased uncertainty with respect to the claims performance 

particularly in relation to higher claims paid for Danish contents, house and change of ownership insurances. This is 

reflected in the outlook for the combined ratio range. The interest rate used to calculate the combined ratio is 3.6%, 

which is assumed to continue unchanged in 2010. If interest rates increased by 1 percentage point to 4.6%, the 

combined ratio would improve by around 1.2 percentage points. If interest rates declined further, this would have the 

same proportionate effect. Run-off had a positive impact of 3.5-4.6% on the combined ratio from 2006 to 2009, for 

example, with a combined ratio in 2009 of 92.3 after run-off and 96.2 before run-off.  

 

Rationalisation and more investments in the future 

In 2010, focus on costs will continue. Ongoing efficiency and rationalisation measures are expected to ensure an 

unchanged expense ratio in Denmark and Norway. This cost reducing process is expected to create room for further 

investments in expansion and growth. To this should be added increased costs in 2010 in connection with a multi year 

improvement of business processes and supporting IT systems and higher costs in connection with the preparation and 

implementation of Solvency II. Furthermore, one-off costs for branding and marketing will increase by DKK 80-100m 

in connection with marketing of the Group as a Nordic peace-of-mind provider with a shared brand platform. Overall, 

the expense ratio for 2010 including investments is expected to be 0.5 percentage point higher than the expense ratio 

of 16.9 recorded in 2009. 

 

Technical result 

The technical result is expected to be DKK 1.2-1.6bn before run-off for the full-year 2010 relative to DKK 1,554m in 

2009. The outlook for the technical result for 2010 is affected by uncertainty with respect to claims inflation in contents, 

house and change of ownership insurances.  

 

�    See the assumptions described under combined ratio above and the section Risk management in the 

Annual Report 2009 for a sensitivity analysis 
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Assumptions for insurance activities 

The outlook for the financial results for 2010 is based on assumptions with respect to gross earned premiums, gross 

claims incurred, gross expenses, result of business ceded and technical interest. The outlook for gross earned premiums 

is based on the Group’s portfolio at 31 December 2009 and assumptions with respect to sales and loss of policies and 

price adjustments of existing policies. Assumptions for sales and loss of policies are based on historical data, planned 

initiatives and the market situation. Assumptions for price adjustments are primarily based on agreements relating to 

adjustments of individual insurance policies. 

 

The outlook is expressed in local currency. TrygVesta generally bases expectations for claims incurred on assumptions for 

the various products in the individual business areas. Expectations regarding claims ratios are based on historical 

performance in the form of average claims ratios for the past five years, with recent years’ trends generally being weighted 

stronger than those of prior years. Trends in the pricing of our insurance premiums, claims frequencies and the discount 

rate applied are the most important factors that may affect overall performance. Assumptions for storm events and large 

claims are based on historical experience for not less than ten years, with recent years’ trends being weighted stronger 

than those of prior years. In addition, the effect of profitability initiatives and the effect of any legislative measures are 

incorporated in the anticipated claims level. 

 

The outlook for 2010 assumes weather-related claims for 2010 of DKK 200-300m and large claims of DKK 500-600m 

gross. The outlook assumes no run-off losses or gains in 2010 on the provisions for claims. The outlook regarding gross 

expenses reflects the projected number of employees in 2010 and the related costs. The projected number of employees 

incorporates the effect of measures launched to improve efficiency and in-house rotation of vacant positions. The outlook 

further includes other expenses such as those relating to IT, operations and owner-occupied properties, which are 

generally based on agreements and development plans that are known to us. The result of business ceded is based on 

contracts made with reinsurers to cover claims events and events such as weather-related claims and large claims. The 

expected result of business ceded is calculated on the basis of such contracts and historical data.  

 

The harsh winter in the Nordic region in 2010 increased claims expenses but is not expected to affect the outlook.  

 

Investment activities 

TrygVesta initiated a division of the investment portfolio into two portfolios at the beginning of 2010. One is called the 

matching portfolio and amounts to approximately DKK 27bn. The matching portfolio comprises bonds, interest rate 

derivatives and money market placements that overall match the technical provisions. The technical provisions including 

premium provisions have an average duration of 2.4 years.  

 

The other portfolio is called the investment portfolio. It amounts to DKK 12.5bn and is used to invest the company’s capital. 

The investment portfolio includes equities for DKK 1.7bn, real estate for DKK 3.9bn and bonds for DKK 6.9bn. The return 

on investments for 2010 is based on the following assumptions with respect to investment assets: an assumed return on 

equities of 7% including dividend, bond yields of 2.1% based on interest rates at the beginning of 2010, and real estate is 

expected to yield a return of 6.0% excluding any value adjustments. The investment result after transfer of technical 

interest for 2010 is expected to be DKK 200-300m against DKK 1.1bn in 2009. The assumptions for investment return 

are subject to considerable uncertainty.  

 

�    See the section Risk management in annual report 2009 for a sensitivity analysis 
 

Currency risk 

Currency exchange rates, which have a major impact on the results of the insurance operations, were volatile in 2008 and 
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2009. TrygVesta’s insurance operations are directly exposed to fluctuations in NOK, SEK and EUR. Based on the 

expectation of a positive profit contribution from the Norwegian and Swedish part of the business, a depreciation of NOK 

and SEK against DKK would adversely impact the total profit of the Group which has DKK as its reporting currency. The 

currency risk on the part of equity tied up in NOK and SEK is hedged.  

 

Assumptions for tax 

The effective tax rate is affected by the corporate tax rate of 25% in Denmark and 28% in Norway. TrygVesta expects an 

effective tax rate of 26 in 2010, depending, however, on the amount of tax-exempt or non-deductible gains or losses on 

equities in the Norwegian part of the equity portfolio.  

Based on the above expectations and assumptions for 2010, the return on equity is expected to be 18-20% after tax. 

 

Financial calendar 2010 

15 April 2010   Annual general meeting 2010 

16 April 2010  TrygVesta shares trade ex-dividend 

21 April 2010  Payment of dividend 

21 May 2010  Interim report for Q1 2010 

17 August 2010  Interim report for the first half of 2010 

16 November 2010 Interim report for Q1-Q3 2010 
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Disclaimer  
Certain statements in this report are based on the beliefs of management as well as assumptions made by and 

information currently available to management. Statements regarding TrygVesta’s future results of operations, 

financial condition, cash flows, business strategy, plans and future objectives other than statements of historical 

fact can generally be identified by terminology such as “targets”, “believes”, “expects”, “aims”, “intends”, 

“plans”, “seeks”, “will”, “may”, “anticipates”, “could”, “continues” or similar expressions.  
 

A number of different factors may cause the actual performance to deviate significantly from the forward-

looking statements in this report, including but not limited to general economic developments, changes in the 

competitive environment, developments in the financial markets, extraordinary events such as natural disasters 

or terrorist attacks, changes in legislation or case law and reinsurance. TrygVesta urges readers to refer to the 

section on risk management available in the annual report or on www.trygvesta.com for a description of some 

of the factors that could affect the Group’s future performance or the insurance industry. 
 

Should one or more of these risks or uncertainties materialise or should any underlying assumptions prove to 

be incorrect, TrygVesta’s actual financial condition or results of operations could materially differ from that 

described as anticipated, believed, estimated or expected in this report. TrygVesta is not under any duty to 

update any of the forward-looking statements or to conform such statements to actual results, except as may 

be required by law. 
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Statement by the Supervisory Board and the Executive 

Management  
The Supervisory Board and the Executive Management have today considered and adopted the interim report 

for the first to the fourth quarter of 2009.  
 

The report, which is unaudited and has not been reviewed by the company’s auditors, is presented in 

accordance with IAS 34 Interim Financial Reporting, the Danish Financial Business Act and the requirements of 

the OMX Nordic Exchange Copenhagen for the presentation of financial statements of listed companies.  

 

In our opinion, the report gives a true and fair view of the Group’s assets, liabilities and financial position at 31 

December 2009 and of the results of the Group’s activities and cash flows for the period.We are furthermore of 

the opinion that the management’s report includes a fair review of developments in the activities and financial 

position of the Group, the results for the period and of the Group’s financial position in general and describes 

the principal risks and uncertainties that the Group faces. 

 

Ballerup, 25 February 2009.   

 

Executive Management: 

 

Christine Bosse Morten Hübbe Peter Falkenham 

Group CEO Group CFO Group COO 

 

Supervisory Board: 

 

Mikael Olufsen Bodil Nyboe Andersen Jørn Wendel Andersen 

Chairman Deputy Chairman  

Paul Bergqvist Christian Brinch Niels Bjørn Christiansen 

Peter Mollerup John R. Frederiksen Rune Torgeir Joensen 

Birthe Petersen Per Skov Berit Torm  
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Income statement   
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Balance sheet 
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Statement of changes in equity   
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Cash flow statement  
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Notes  
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Geographical segments  
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Quarterly outline Q4 2007 – Q4 2009 
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Further information 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Financial calendar 2010 

Fourth quarter interim report and annual report 2009    25 February 2010 

Annual general meeting  

Interim report for the first quarter 

Half-year report   

Interim report for the first nine months  

   15 April 2010 

   21 May 2010 

   17 August 2010 

   16 November 2010 

Contact information  
Ole Søeberg  Investor Relations Director +45 40 30 00 04 ole.soeberg@tryg.dk 

Lars Møller Investor Relations Manager +45 22 66 66 05 lars.moller@tryg.dk 

Troels Rasmussen  Communications Director +45 30 35 30 70  troels.rasmussen@tryg.dk 

 

Visit our website at trygvesta.com. 

 


